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New World Merchandising | 

Duane Reade will be required to make a decision in retail merchandising 
from a self service to a non self service format. It is important that the 
decision is made afte r careful evaluation w ith considerations given to: 

- RETAIL CONTRACTS 

» Display requirements vs. Payments 

- Display facings 

- Pack / Carton requirements (facings/inventory) 

- Position (front counter Non self serve vs. Back counter) 

- PROMOTIONAL ACTIVITY 

- Current promotional activity 

- Future promotional activity (how will contracts affect company 
participation ?) 

- FIXTURE REQUIREMENTS 

- Durability 

- Versatility of fixtures (adaptable to government regulations?) 

- Contract longevity vs. Bonus (is a contract involved ?) 

- Availability of fixtures 
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New World Merchandising 


Duane Reade will also be required to evalulate the Wholesale portion of their 
business and the affect of any retail merchandising changes. 

- How will retail changes affect wholesale payments ? 

- Estimated Wholesale Payments 1998 

» PM -- $.23/CTN 
» RJR — $.23 / CTN (MAX) 

» BAT — $.12 / CTN (MAX) 

» LOR -$.10/ CTN (MAX) 


Duane Reade must evaluate all parts of the programs to determine the best 
approach to the Non Self Service Merchandising program 
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Contract Proposals 
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Estimated Promotional Spending 
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